Town of Georgetown
Regular Meeting
September 15, 2025
At 6:30 P.M.

Pledge of Allegiance
Roll Call:

Council members present: Chris Loop, Brandon Hopf, Jason Parrish, Doug Wacker, and Matt
Nolan.

Also attending: Julia Keibler, Haley James, Bob Woosley, Reny Keener, and Travis Speece.

Members not present: Kristi Fox.

Approval of Minutes

Doug Wacker made a motion to approve the regular Town Council Meeting Minutes from
August 18, 2025. Seconded by Brandon Hopf and approved 5-0.

Agenda Items
Bid Opening — Sidewalk Improvements Phases Il & IV Project

Bob Woosley opens the bids.

Libs Paving: $524,903.00
Temple and Temple:  $496,160.00
Excel Excavating: $643,315.00
TRC: $1,098,550.00

Riley’s Excavating: $787,787.87
C & R Construction: $453,250.00
EZ Construction: $715,350.00

Jason Parrish made a motion to go with the lowest bidder, EZ Construction contingent upon
Bob Woosley’s review and recommendation. Seconded by Matt Nolan and approved 5-0.

There is a grant for Phase IV.

Clerk Treasurer - Julia Keibler
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AlM, the company we have health insurance through, has informed Julia Keibler the company
will be issuing a Holiday Premium which is a one-time credit for the month of November due to
decreased costs. Julia Keibler expects this will save us around $13,000.00

Invoice Approvals:

C & R Construction - Pay App #3 & #4 — Marci Lane Drainage Project

Doug Wacker made a motion to approve Pay App # 3 for the Marci Lane Project for $14,738.40.
Seconded by Brandon Hopf and approved 5-0.

Brandon Hopf made a motion to approve Pay App #4 for the Marci Lane Drainage Project for
release of retainage of $13,472.30. Seconded by Chris Loop and approved 5-0.

LMH Architecture

Matt Nolan made a motion to approve paying LMH architecture invoice for $29,150.00.
Seconded by Brandon Hopf and approved 5-0.

TNT — Knob Hill Lift Station — Communications Device

Chris Loop made a motion to approve paying TNT’s invoice #4083 for $9,921.12 and for this to
be paid from the WWCI Fund. Seconded by Matt Nolan and approved 5-0.

Haley Jame’s Mileage

Chris Loop made a motion to approve the mileage for $47.04 as reimbursement for Haley
James’s and for this to be paid out of the General Fund. Seconded by Brandon Hopf and
approved 5-0.

Travis Speece — Chief of Police

The 2021 Tesla has been picked up and the new 2025 Ford Explorer has been delivered. We are
waiting for the equipment to come in for the new 2025 Explorer. Firearms training will be
coming up this month. Travis has two computers failing in the squad cars, but he plans to hold
off until 2026 since he budgeted for it.

Town Manager - Reny Keener

Readi 2.0

We are working on submitting documents so this can be sent to the State for approval.

Lilly Foundation Grant
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The state changed the scorecard and informed Reny Keener that the Town did not get
approved. The Town can re-apply in 180 days.

SolIN Tourism Grant
Documents have been submitted for the pickleball courts.
Homeland Security Grant

This grant is due September 24, 2025. This grant is for access control and cameras at Town Hall
and Georgetown Park.

Floyd Memorial Foundation

The Town will be applying for this grant to help with construction cost for a community center
in the basement of the new Town Hall. This will be used for senior activities.

Prosser - Intern

Reny Keener would like approval to hire a Prosser intern for landscaping and public works work.
The student is a Georgetown resident. The placement would end November 7, 2025. They
would be required to work Tuesday - Friday 11:00 A.M. — 2:00 P.M. which equals 12 hours a
week. He will be paid $15.00 an hour.

Chris Loop made a motion to approve hiring the Prosser intern. Seconded by Doug Wacker and
approved 5-0.

Softball Field Materials

Matt Nolan made a motion to approve the quote for $2,435.00 to purchase Softball field
materials and for this to be paid for out of the General Fund. Seconded by Chris Loop and
approved 5-0.

New Guardrail at Georgetown Park on Lois Lane

Doug Wacker made a motion to approve the quote from Idealshield for a new guardrail and
hardware for $2,461.60 and for this to be paid out of the Parks Fund. Seconded by Jason
Parrish and approved 5-0.

Traffic Counter

Guerin Woods came to the Town Council meeting last month asking to lower the speed limit for
their area. Indiana code requires anyone lowering a speed limit under 20 mph to conduct a
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traffic study. If we do not do this traffic study any tickets written for speeding will not hold up
in court. There will be an air tag attached to it for tracking purposes and it will be attached to a
trailor.

Jason Parrish made a motion to approve purchasing the Bluetooth traffic counter form Jamar
Tech for $4,951.00 and for this to be paid from the MVH Fund. Seconded by Brandon Hopf and
approved 5-0.

Town Attorney - Kristi Fox

Nothing to report.

Town Engineer - Bob Woolsey

7005 Windsong Court Drainage Project

Riley’s was the low bidder for this project and has submitted quote for an additional issue. The
adjoining owner upstream at 7003 Windsong Court has been experiencing some drainage
issues associated with this same system. The channel needs to be cleaned out. Riley’s has
submitted a Change Order for $9,000.00 to cover the adjacent property owner(s) request. Reny
Keener thinks our utility workers can do this in house.

CCMG

We are waiting on Libs to finish the work on Frank Ott and Blossom. Bob Woosley will reach
out to the contractor and see when they will be finished so he can close out the grant.

9210 St Rd 64

This item has been tabled to allow Bob Woosley to secure quotes.

Brookstone V

The developer did put in some asphalt diversion items but did not do the rest of the things that
we had talked about. If there is significant rain, then there will still be a washout. The new
detention basins have been cleaned out and fully restored.

Plan Commission

The board will be meeting on October 7, 2025.

Redevelopment Commission

The RDC made an amendment to the 2026 spending plan.
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Agenda ltems
Public Hearing for the 2026 Budget
The public hearing for the 2026 Budget has been opened.

Everything has been submitted to the DLGF and we had no issues. We had a 4% increase in our
tax levy but because of tax caps, $42,000.00 of that will not be coming back to the Town.

There are no public comments.
The public hearing portion for the 2026 Budget is closed.
Bakertilly — Sewer Financial Management Report

Jessica Lynch is a director with Bakertilly and presented the annual 2024 Sewer Financial
Management Report. There is now an executive summary on page 1 of the report. Overall, the
sewage works is doing very well. There are minimum balances that are required because of the
bonds that were issued in 2018, and we are above those recommended reserves. It has been
projected that healthy cash balances will be able to be maintained for the next three years.
There is still $2,617,000 outstanding on the 2018 bonds. Final maturity on those bonds will be
in January 2039. Based on current numbers even without tap fees we are positive, and our
current rates and charges will probably not need to be looked at for a couple of years.

The 2024 Sewer Financial Management Report has been attached.

Review Architecture Plans for 1618 Canal Lane — Tom Millea

Tom Millea brought a full set of drawings for the board members to review.

Westfield Springs Lift Station -AUS

This lift station is still experiencing problems with a yarn type material getting into the wet well.
It is estimated we have spent around $18,000.00 on this issue. AUS recommends installing a
stainer like basket inside the wet well to help catch the yarn before it gets into the wet well and
pumps.

Chris Loop made a motion to approve the purchase and installation of the strainer basket rail

system for the Westfield Springs Lift Station for $9,017.06 and for this to be paid for out of the
Wast Water Capital Improvement Fund. Seconded by Doug Wacker and approved 5-0.
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R-25-11, A Resolution to Accept the 2026-2030 Town of Georgetown 5-Year Parks Master Plan
- Georgetown Parks Master Plan — Reny Keener

Doug Wacker made a motion to approve R-25-11, A Resolution to Accept the 2026-2030 Town
of Georgetown 5-Year Parks Master Plan. Seconded by Matt Nolan and approved 5-0.

IT/Cybersecurity
Reny Keener has received three quotes for a new cyber security/IT company for the Town. Our
current provider’s customer service has drastically declined. Reny Keener received quotes from

Advanced Business Solutions, AppSalute, and C3 Tech.

The Council would like Reny Keener to see if ABS will negotiate their pricing and services and
bring this item back to the October meeting.

Claims Docket

Brandon Hopf made a motion to approve the Claims Docket. Seconded by Matt Nolan and
approved 5-0.

Miscellaneous Business

Funding for the Sidewalks Project — Phase lll and IV

The two phases were bid separately but are to be awarded to one company.

The Sidewalks Project Phase IV (Family Dollar to the Optimist Club) has a grant agreement with
Community Foundation and is the phase that needs to be prioritized. They gave us
$150,000.00. It means that we have $105,900.00 that we need to come up with. The apparent
low bidder for Phase IV was $255,900.00.

Doug Wacker made a motion to approve Phase IV of the Sidewalks Project with $150,000.00
from Fund 4650 Capital Improvement, $55,900 Fund 2202 Local Roads and Streets, Fund 2201
Motor Vehicle Highway $50,000.00 and any additional Community Crossing Matching Grant
coming from Motor Vehicle Highway Restricted Fund 2203. Seconded by Matt Nolan and
approved 5-0.

Phase Il will be done later.

Adjournment

Jason Parrish made a motion to adjourn the meeting. Seconded by Brandon Hopf and
approved 5-0.
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Minutes approved by:

é@

Chrlstopher Loop, President B

Brandon Hopf Vi Pres1dent

Doug Wac

Jason Parrish

Attest:

Julﬁ“l(éiiifﬁf, Clerk Tfeasurer
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SIGN IN SHEET
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CONTRACTOR'S APPLICATION FOR PAYMENT

PAGE 1 OF 2 PAGES

TO: Town of Georgetown
9111 State Rd 64
Georgetown, IN 47122

PRQJECT: Marci Lane

Drainage Improvements

PAYMENT APPLICATION NO:
APPLICATION DATE:

3
82812025
813112025

I P ey

FROM: C&R Construction VIA (ARCHITECT): “‘ﬂm\rﬂ
598 Schwartz RD. NW OJECT NUMBER 24205
Corydon, IN 47112 SUBCONTRACT NUMBER
Application is made for Paymenti, as shown below:
CHANGE ORDER SUMMARY Continuation Sheet detailing billing by trade item is altached.
Change Orders approved in ADDITIONS DEDUCTIONS
arevieus menths by Owner 1. ORIGINAL CONTRACT SUM...... By e e T $ 102,525.00
TOTAL 2. NetchangebyChangeOrders. ........covvuvieanans R A $32,198.00
Approved This Month 3. CONTRACT SUM  TO DATE ... .vvveveriviranrnnnsannsnranannn % 134,723.00
Number Date Approved 4 TOTAL COMPLETED & STORED TODATE. . o0 vivverererennnanss 134,723.00
1 4/17/2025 3 15,872.00
2 712112025 $ 13,761.00 RETAINAGE:
3 812612025 3 2,865.00 2. 10 % of Completed Work $ 13,472.30
b. 10 % of Stored Material $ -
5. TOTAL RETAINAGE
$0.00 § 13,472.30
Net change by Change Orders $32,198.00 6. TOTAL EARNED LESS RETAINAGE. ..... s e emaie e g $ 121,250.70
The undersigned Contractor cerfifies that to the best of the Contractor's knowledgs, {Line 4 less Line 5 Total)
nformation and belief the Work coverad by this Application for Payment has been 7. LESS PREVIOUS CERTIFICATES FOR
completed in accordance with the Contract Documents, that all amounts have been PAYMENT (Line & from prior Application) ) 106,512.30
paid by the Contractor for Work for which previous Payment Applications were 8. CURRENT PAYMENTDUE. .. .vvtiiriiaaieccnnnnnns veenel § 14,738.40 |
issued and payments received from the Owner, and that current payment shown 9. REMAINING UNCOMPLETED CONTRACT 8 13,472.30
herein is now due. {Line 3 less Line 6)
State of indiana County of Harrison
CONTRACTOR: mﬁwo. d and swomn tq before me this ; Sﬁﬁéﬂwmm% B
_ ' L September 7. 2032
Xw&\* AM../\ &?\N\» Notary Public: {724 1, /] Commission Number NPD5S0123
By: ; {7} Date: 8/29/2025 My Commissiof expires: (} 1 1 Fanison Coumly :
v ¥ A RIR':7N
AMOUNT CERTIFIED. - . ... ' o ieeeitiienenneneeneaeannans $ 14,738.40

ARCHITECT'S CERTIFICATE FOR PAYMENT

in accordance with the Confract Documents, based on on-site observations and the
data comprising the above application, the Archifect certifies to the Ownar that fo the
best of the Architect's knowledge, information and belisf the Work has progressed as
indicated, the qualily of the Work is in accordance with the Contract Documents, and
the Contractor is entitled to Payment of the AMOUNT CERTIFIED.

{Attach explanation if amount ceriified differs from Em amaunt applied for.}
En Uq ) m w,\

P

Date: ﬁw’l %1 ey




CONTINUATION SHEET

Or Town of Georgelown PROJECT: Marc! Lane APPLICATION NUMBER: 3 Page2orePages
Drainage Improvement APPLICATION DATE: 8/29/2025
‘ROM: C&R Construction PERIODTO:  8/31/2025
598 Schwarlz RD. NW PROJECT NUMBER 24205
Corydon, IN 47412 SUBCONTRACT NUMBER
A B c D _ E F G H i
0=7] DESCRIPTION OF WORK aw ONIT SCHEDULED WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
NO. VALUE |[FROMPREVIOUS JHISPERIOD | PRESENTLY | COMPLETED | (G+C) TOFINISH
APPLICATION STORED AND STORED (C-G)
D +E) (NOTIN TO DATE
i N DORE) mn_...m.-mu
1 |30" Storm Pipe 382.00] LET 75.00|___ 28,650.00] _ 78,650.00 0.00 26,660.00 | _100.00% 0.00 2.865.00 |
2 _|24°x36" Elliptical Reinforced Goncrele Pipe 189.00] _LFT 150.00] _ 28.350.00]  28.350.00 0.00 28,360.00 |_100.00% 0.00 2,835.00
3 |Headwall (for 24"x38" Elliptical pipe) 100] EA 2,700.00 2,700.00 2,700.00 0.00 2700.00 | 100.00% 0.00 270.00
4 |Calch Basin 8.00| LS 3,500.00]  21,00000]  21,000.00 0.00 21,000.00 | 100.00% 0.00 2,100.00
5 _|RAP Lined Chanel 60.00] LFT 10,00 £00.00 600.00 0.00 500.00 | 100.00% 0.00 60.00
6__|Concrete (Driveway restoration) 1.550.00] SET "6.50] ___10,075.00] __ 10,075.00 0.00 10,075.00 | 100.00% 0.00 1,007.50
7__|Clearing and Grading 1.00] s 500.00 500.00 500.00 0.00 500.00 | 100.00% 0.00 50.00 |
8 |Sile Resiorafion 100 LS 1,000.00 1,000.00 950.00 50.00 0.00 1,000.00 | 100.00% 0.00 100.00
9 | Mobilization / Demobilization 1| Ls 5150 5.150.00 5,150.00 0.00 5,150.00 | _100.00% 0.00 515.00
10 |Erosion Protection and Sediment Control 1 LS 4000| 4,000.00 4,000.60 0.00 4,000.00 | 100.00% 0.00 400.00
11_|Bonds 1.00] LS 500.00 500.00 500.00 0.00 500.00 | 100.00% 0.00 50.00
CO1_|CO #1 Extend 30" Storm Pipe add1 114 LF 1.00] LS 15872.00] _ 15872.00] __ 15,872.00 0.00 15,872,00 | 100.00% 0.00 1,587.20
CO #2 Misc modifications to improvements 1.00] LS 13,761.00]  13,761.00 13,761.00 13,761.00 |_100.00% 0.00 1,376.10
CO #3 Erosion Control Blanket 1.00] LS 2,565.00 2.565.00 2,565.00 2,565.00 | 100.00% 0.00 256.50
Total Construction Cost 134,723.00]  118,347.00 16,376.00 0.00 134,723.00] __ 100%) 0.00 1347230




CONTRACTOR'S APPLICATION FOR PAYMENT

PAGE 1 OF 2 PAGES

TO: Town of Georgetown
5111 State Rd 64
Georgetown, IN 47122

PROJECT: Marci Lane
Drainage Improvements

PAYMENT APPLICATION NO: 4 - Retainage
APPLICATION DATE: 8/29/2025

Mm\ﬁc TO: 83112025
on— AL U

FROM: C&R Construction VIA (ARCHITECT): (.\P\\
588 Schwartz RD. NW | & PROJECT NUMBER 24205
Corydon, IN 47112 SUBCONTRACT NUMBER
Application is made for Payment, as shown below:
CHANGE ORDER SUMMARY Continuation Sheet detailing biliing by trade item is attached.
Change Orders approved in ADDITIONS DEDUCTIONS
previous months by Owner 1. ORIGINAL CONTRACT SUM. . ..uitiiti ittt iirneananennns $ 102.525.00
TOTAL 2. Netchange by Change Orders. . c.uuvveeveeeenonenrnnnnnrnn.s, $32,198.00
Approved This Month 3. CONTRACTSUMTODATE .. .....cuuun... R P S 134,723.00
Number Date Approved 4. TOTAL COMPLETED & STORED TODATE. .ot ii e eeenvennenns 134,723.00
1 411712025 3 15.872.00
2 7121/12025 $ 13,761.00 RETAINAGE:
3 8/26/2025 $ 2,565.00 a. 0 % of Completed Wark § =
b. 10 % of Stored Material $. -
5. TOTAL RETAINAGE
$0.00 5 i
Net change by Change Orders $32,198.00 6. TOTAL EARNED LESS RETAINAGE. .. .ovvreeeaeeeerrnnns $ 134,723.00
The undersigned Confractor certifies that fo the best of the Contractar's knowledge, (Line 4 less Line 5 Total)
information and belief the Work covered by this Application for Payment has been 7. LESS PREVIOUS CERTIFICATES FOR
completed in accordance with the Contract Documents, that ail amounts have been PAYMENT (Line 6 from prior Application) $ 121,250.70
paid by the Contractor for Work for which previous Payment Applications were B. CURRENT PAYMENT DUE. .. ...oviitiiitiieiiiiineineians B 13.472.30 |
issued and payments received from the Owner, and that current payment shown 9. REMAINING UNCOMPLETED CONTRACT $ -
herein is now due. (Line 3 less Line 6)
State of Indiana County of Harrison
CONTRACTOR: Subsgriped and swomn g before me this FAIRY B PEARCE
&.w) 2025 Wy Commizsion Expees
' ; Seplember 7, 2032
Notary Public: Cormmission Number NPOGS0123
By: A Date: 8/20/2025 My Commissionepires: Harrison Counly
i . Arlwea
TR - AMOUNT CERTIFIED. . ............. o eredia me s U s 13,472.30

ARCHITECT'S CERTIFICATE FOR PAYMENT

tn accordance with the Contract Documents, based on on-site abservations and the
data comprising the above appiication, the Architect cerdifies to the Owner that to the
best of the Architect's knawledge, information and belief the Work has progressed as
indicated, the qualily of the Work is in accordance with the Contract Documents, and
the Contractor is entitied to Payment of the AMOUNT CERTIFIED.

(Attach explanation if amount ceriified differs from the amount applied for,)

wamw D.\

By: \W\l;\ \»\\\\)l\n Date: %,1% ey




CONTINUATION SHEET

fO;  Town of Georgetown PROJECT: Marci Lane APPLICATION NUMBER: 4 - Retainage T 20¢ Lo 2 Pages
Drainage Improvement APPLICATION DATE: 812912025
FROM: C&R Construction PERIODTO: 813172025
598 Schwartz RD. NW PROJECT NUMBER 24205
Corydon, IN 47112 SUBCONTRACT NUMBER
A B c D E F G H _
TTEM DESCRIPTION OF WORK oy OraT SCHEDULED WORK COMPLETED _ MATERIALS TOTAL % BALANCE RETAINAGE
NO. VALUE [FROMPREVIOUS THISPERIOD | PRESENTLY | COMPLETED | (G+0) TO FINISH
APPLICATION STORED AND STORED (C-G)
D+E) (NOTIN TO DATE
L DORE) {DIE+F) _
T |30" Storm Pipe 382.00] LFT 75.00] __ 28,65000]  28.650.00 0.00 28,660.00 | 100.00% 0.00 2.865.00
2 |24'x38" Elliptical Reinforced Goncrets Pipa 188.00] LFT 150.00| __ 28.350.00]  28.350.00 0.00 28,350.00 | 100.00% 0.00 2,836.00
3_|Headwall (for 24"x38" Elliplical pipe)_ 1.00] EA 2.700.00 2.700.00 2,700.00 0.00 2.700.00 | 100.00% 0.00 270.00
4 |Catch Basin 6.00] LS 350000 21,000.00]  21,000.00 0.00 21,000.00 | 100.00% 0.00 2,100.00
5 |RAP Lined Chanel 80.00] LFT 10.00 £00.00 800.00 0.00 600.00 | 100.00% 0.00 60.00 |
6 _|Concrete (Driveway restoration) 1,550.00] SFT 6.50] __ 10,075.00] __ 10,075.00 0.00 10,075.00 | 100.00% 0.00 1,007.50
7__|Clearing and Grading 100, LS 560.00 500.00 500.00 0.00 500.00 |_400.00% 0.00 50.00
8 |Site Restoration 1000 LS 1,000.00 1,000.00 1,000.00 0.00 1,000.00 | 100.00% " 0.00 100.00
8 | Mobilization / Demobilization 1 LS 5150 5,150.00) 5,150.00 0.00 5,150.00 |_100.00% 0.00 515.00
10 _maaS Protection and Sediment Control S 4000 4,000.00 4,000,00 0.00 4,000.00 | 100.00% 0.00 400.00
11 “moam 1.00] LS 500.00 500.00 500,00 0.00 500.00 | 100.00% 0.00 50.00 |
C01_|CO #1 Extend 30" Siorm Pipe add' 114 LF 1.00] LS 15872.00| _ 15872.00] 15,7200 0.00 15,872.00 | 100.00% ~0.00 1,587.20
|CO #2 Misc modifications o improvements 1.00] LS 13,761.00] _ 13.761.00]  13.761.00 13,761.00 | 100.00% 0,00 1,376.10
|CO #3 Erosion Control Blanket 1.00] LS 2,565.00] 2 565.00] 2,565.00 2.585.00 | 100.00% 0.00 256.50 |
Total Construction Cost 134,723.00] __ 134,723.00 0.00 0.00 134,723.00)  100% 0.00 13,472.30




ARCHITECTU
LMH+MAR Architecture

Invoice

12808 Townepark Way, Suite 200 Date Invoice #
Louisville, Kentucky 40243
502.581.0570 9/2/25 TOG2501-03
Client Information Project Information
Mr. Chris Loop Town of Georgetown

Town of Georgetown
9111 State Road 64
Georgetown, IN 47122

Renovation of Methodist Church to
New Town Hall and Storage Building
Georgetown, Indiana

Total Fee Terms LMH Project Number Rep PO Number
$129,500 Due on Receipt TOG2501 TGM
i o : % Complete

Item Description Rate % Previous & Dats Amount
SD-C Schematic Design Activities 31,775.00  100.00% 100.00% 0.00
DD-C Design Development Activities 31,775.00 100.00% 100.00% 0.00
CD-C Contract Documents 53,000.00  25.00% 80.00% 29,150.00
CA-C Construction Administration 12,950.00 0.00% 0.00

&4— N-IC—o¢

Please make all checks payable to LMH Architecture, PLLC.

Send to the address above.

Should you have any questions or require further information

please contact Nick at 502.581.0570

Balance Due $29,150.00




7611 Atkins Road

TNT Technologies, Inc.

Floyds Knobs, IN 47119

Invoice

Date

Invoice #

8/18/2025

4083

Bill To

Town of Georgetown
P.O. Box 127
Georgetown, IN 47122

Ship To

Knob Hill

Georgetown, IN 47122

P.O. No.

Terms

Net due in 10 days

Project

002 PSP Install

Description

Qty

Rate

Amount

8/15/25 - Provided and installed a Pump Station Pilot (PSP) unit at
Knob Hill Lift Station. The PSP comes standard with two (2)
outputs and eight (8) inputs.

The cellular data cost is $75.00/month, which gives you cellular
communications, VPN access for remote management, and gives
you access to the skycloud which lets you monitor the boxes from
any device without needing to connect to the VPN, The PSP will
also send a log to your email every night at midnight detailing all of
the events that happened at that station over the past 24 hours. It
includes a lifetime warranty on all parts in the enclosure excluding
the battery, battery charger and the sensor.

First year of cellular data provided at no charge. First invoice for
data will begin on August 1, 2026.

Knob Hill PSP Unit & Install
Job #25-68-27-003

9,921.12

9,921.12

Total

$9,921.12

Phone # E-mail

8129410300 corporate@tnttechnologiesinc.com

Payments/Credits

$0.00

Balance Due

$9.921.12




Town of Georgetown Indiana
Personal Vehicle Mileage Reimbursement Report
Employes Name: ﬁ&@ ames
Department: Clerily  ofie
Date of Repori: Q-1s-2§

Date From iTar Purpose Miles
-0 -38 i S}-R0 &4 1o SRS6 - Frxh Cick  'Slam ine, Cnlerence. | ®1
q-12-as Q1o S4-R0 (Y- Trewh Lidk [T¥12S Frek ol RD home fom rleance | HUG
Total Miles Y,
Rate A4
Amount $ o4
i
Employee Signature: “Julla  Jorvnas Date: “}1-\S -3¢
Town Council Approval: T ) Date:

ATTACHMENTA.

o 159 €

N
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AGREEMENT
BETWEEN OWNER AND CONTRACTOR
FOR CONSTRUCTION CONTRACT (STIPULATED PRICE)

THIS AGREEMENT is by and between  Town of Georgetown ("Owner”) and

Riley’s Excavating {"Contractor”).

Owner and Contractor hereby agree as follows:
ARTICLE 1 ~ WORK

1.01  Contractor shall complete all Work as specified or indicated in the Contract Documents. The
Work is generally described as follows:

ARTICLE 2 - THE PROJECT

2.01  The Project, of which the Work under the Contract Documents is a part, is generally descrihéd as
follows: 7005 Windsong Court.Drainage Improvements Project

ARTICLE 3 ~ ENGINEER

3.01  The part of the Project that pertains to the Work has been designed by _Heritage Engineetin)

3.02 The Owner has retained __Heritage Engineering  (“Engineer”) to act as Owner's
representative, assume all duties and responsibilities, and have the rights and authority assigned
to Engineer in the Contract Documents in connection with the completion of the Work in

accordance with the Contract Documents.

ARTICLE 4 — CONTRACT TIMES

4.01  Time of the Essence
A.  All time limits for Milestones, if any, Substantial Completion, and completion and readiness
for final payment as stated in the Contract Documents are of the essence of the Contract.
4.02  Contract Times: Dates

A. Al work must be completed within 180 days of Notice to Proceed. The Work will be
substantially completed on or before @1/31/2026 , and completed and ready for final
payment on or before 01/31/2026 .

4.03  Liquidated Damages

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01
above and that Qwner will suffer financial and other losses if the Work is not completed
and Milestones not achieved within the times specified in Paragraph 4.02 above, plus any
extensions thereof allowed in accordance with the Contract, The parties also recognize the
delays, expense, and difficulties involved in proving in a legal or arbitration proceeding the
actual loss suffered by Owner if the Work is not completed on time. Accordingly, instead of
requiring any such proof, Owner and Contractor agree that as liquidated damages for delay

(but not as a penalty):
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6.02  Progress Payments; Retainage

A.  Owner shall make progress payments on account of the Contract Price on the basis of
Contractor’s Applications for Payment on or about the : 18" day of each month during
performance of the Work as provided in Paragraph 6.02.A.1 below, provided that such
Applications for Payment have been submitted in a timely manner and otherwise meet the
requirements of the Contract. All such payments will be measured by the Schedule of
Values established as provided in the General Conditions {and in the case of Unit Price
Work based on the number of units completed) or, in the event there is no Schedule of
Values, as provided elsewhere in the Contract.

1. Prior to Substantial Completion, progress payments will be made in an amount equal
to the percentage indicated below but, in each case, less the aggregate of payments
previously made and less such amounts as Owner may withhold, including but not
limited to liquidated damages, in accordance with the Contract

a. _100_percent of Work completed (with the balance being retainage). If the Work
has been 50 percent completed as determined by Engineer, and if the character
and progress of the Work have been satisfactory to Owner and Engineer, then as
long as the character and progress of the Work remain satisfactory to Owner and
Engineer, there will be no additional retainage; and

b. _90@__ percent of cost of materials and equipment not incorporated in the Work
(with the balance being retainage).

B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total
payments to Contractor to 100 percent of the Work completed.

6.03  Final Payment

A.  Upon final completion and acceptance of the Work, Owner shall pay the remainder of the
Contract Price as recommended by Engineer.

ARTICLE 7 — INTEREST
7.01  Allamounts not paid when due shall bear interest at the rate of __N/A__ percent per annurm,.
ARTICLE 8 — CONTRACTOR’S REPRESENTATIONS

801 In order to induce Owner to enter into this Contract, Contractor makes the following
representations:

A.  Contractor has examined and carefully studied the Contract Documents, and any data and
reference items identified in the Contract Documents.

B. Contractor has visited the Site, conducted a thorough, alert visual examination of the Site
and adjacent areas, and become familiar with and is satisfied as to the general, local, and
Site conditions that may affect cost, progress, and performance of the Work.

C. Contractor is familiar with and is satisfied as to all Laws and Regulations that may affect
cost, progress, and performance of the Work.

D. Contractor has considered the information known to Contractor itself; information
commonly known to contractors doing business in the locality of the Site; information and
observations obtained from visits to the Site; the Contract Documents; and the Site-related
reports and drawings identified in the Contract Documents, with respect to the effect of

EJCDC® C-520 (Rev. 1), Agreement Between Owner and Contractor for Construction Contract (Stipulated Price],
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D.

The Contract Documents may only be amended, modified, or supplemented as provided in
the General Conditions.

ARTICLE 10 — MISCELLANEOQUS

10,01 Terms

A.

Terms used in this Agreement will have the meanings stated in the General Conditions and
the Supplementary Conditions.

10.02 Assignment of Contract

A.

Unless expressly agreed to elsewhere in the Contract, no assignment by a party hereto of
any rights under or interests in the Contract will be binding on another party hereto
without the written consent of the party sought to be bound; and, specifically but without
limitation, money that may become due and money that is-due may not be assigned
without such consent (except to the extent that the effect of this restriction may be limited
by law), and unless specifically stated to the contrary in any written consent to an
assignment, no assignment will release or discharge the assignor from any duty or
responsibility under the Contract Documents.

10.03  Swuccessors and Assigns

A.

Owner and Contractor each binds itself, its successors, assigns, and legal representatives to
the other party hereto, its successors, assigns, and legal representatives in respect to all
covenants, agreements, and obligations contained in the Contract Documents.

10.04 Severability

A,

Any provision or part of the Contract Documents held to be void or unenforceable under
any Law or Regulation shall be deemed stricken, and all remaining provisions shall continue
to be valid and binding upon Owner and Contractor, who agree that the Contract
Documents shall be reformed to replace such stricken provision or part thereof with a valid
and enforceable provision that comes as close as possible to expressing the intention of the
stricken provision,

10.05 Contractor’s Certifications

A

Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive
practices in competing for or in executing the Contract. For the purposes of this Paragraph
10.05;

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of
value likely to influence the action of a public official in the bidding process or in the
Contract execution;

2. "fraudulent practice” means an intentional misrepresentation of facts made (a) to
influence the bidding process or the execution of the Contract to the detriment of
Owner, (b) to establish Bid or Contract prices at artificial non-competitive levels, or (c)
to deprive Owner of the benefits of free and open competition;

3. "collusive practice” means a scheme or arrangement between two or more Bidders,
with or without the knowledge of Owner, a purpose of which is to establish Bid prices
at artificial, non-competitive levels; and
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement.

This Agreement will be effective on __87/22/2025 __ (which is the Effective Date of the Contract).

OWNER: | _ CONTRACTOR:
Town of Georgetown . Riley’s Excavating
e e o D i e
Chrls Loop a\;/ﬂna ’
Title:  Town Council President Title: /j:;,zt'(b-wf/a '

_ . /

N ) ) )

Atte L*"%',} / “7( P / o Attest: ( C/{,cuu/;,;, ’)&f(_}m/
Title: &/Q A/ /fv/v{, Sk, Title: @, F(‘Q j

Address for giving notices: Address for giving notices:
7)., L AT T T
Town of Georgetown =~ \ﬁbl % KON L\'\{\V\C}‘
P.0. Box 127 HT)C}“?}\(}‘{_ Lo\
? S Aol o
Georgetown, IN 47122 @{ (ﬂ()'r’{lj(«’ Fon , TN 41122
License No.:
(where applicable)
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Town of Georgetown
Regular Meeting
July 21, 2025
At 6:30 P.M.

Pledge of Allegiance

Roll Call:

Council members present: Chris Loop, Brandon Hopf, Jason Parrish, Doug Wacker, and Matt
Nolan.

Also attending: Julia Keibler, Haley James, Bob Woosley, Reny Keener, Kristi Fox, and Travis
Speece,

Approval of Minutes

Brandon Hopf made a motion to approve the regular Town Council Meeting Minutes from June
10, 2025. Seconded by Matt Nolan and approved 4-0-1. Doug Wacker abstained.

Agenda ltems
Bid Opening for 7005 Windsong Court Drainage Improvements
Bob Woosley opened all the bids.

Riley’s Excavating:  $73,460.00

Merrel Bierman: $127,735.00
Temple and Temple $168,400.00
Libs Paving $147,800.00

Cornell Harbison: $179,338.00
C & R Construction  $87,480.00

Bob Woosley recommends approval to the lowest bidder, Riley’s Excavating, contingent upon a
thorough review of all documents submitted.

Chris Loop made a motion to take the lowest bidder, Riley's Excavating for $73,460.00 under
advisement until August to allow Bob Woosley to review all documents. Seconded by Jason
Parrish and approved 5-0.

This item will be placed back on the August agenda.

Lakeland Lagoon Sewer System Smoke Testing
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GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS

EXECUTIVE SUMMARY

Year End Cash Summary

» Total cash increased by $470,218 from December 31, 2023 (page 2).
- Total fund balances were $1,433,799 above minimum recommended reserves as of December 31, 2024 (page 2).

Budget Comparison
= QOperating receipts were $92,290 over budget (page 4).
» QOperating disbursements were $2,345 over budget (page 4).

- Non-operating receipts were $614,211 over budget primarily due to tap fees received from the Knobhill and Grove
Park Apartments (page 4).

= Non-operating disbursements were $26,961 under budget (page 5).

Estimated Future Health
» Estimated net cash flows are expected to be positive over the next three years (page 7).

» Total estimated fund balances are expected to remain above minimum recommended reserves through 2029 (page 8).
Rate Adjustment Recommendations

Based on the current assumptions as provided herein, it appears that the current schedule of rates and charges is adequate
to generate revenues to operate the Utility, pay for current debt service costs and pay for the Utility's planned capital
improvements (page 10) through cash on hand (page 8).

Additional Noteworthy Items

» The last rate adjustment was adopted on December 17, 2018 per Ordinance No. G-18-11 (Page 11).

(Internal Use Only)
(Subject to Change)
(No Assurance is Provided on this Financial Analysis)
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GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS
FINANCIAL MANAGEMENT REPORT
Historical Financial Summary

The following section provides a comprehensive three-year historical financial summary for the Sewage Works, highlighting key
financial trends and performance metrics. This analysis includes graphical representations of fund balances in comparison to required
or required reserve levels, cash flow trends for receipts and disbursements, and a detailed breakdown of operating costs by category
as a percentage of total operating expenses. These visuals and accompanying data offer insights into the Sewage Work's financial
health, resource allocation, and fiscal sustainability over the past three years.

Table 1
Fund Balances vs. Required Reserves

$3,000,000
$2,784,043
$184,580 ==mOperation and Maintenance
Fund

$2,500,000 $1,904,583

$2,247,855 $2,313,825 25l

$167.345 $176,428 ——1Bond and Interest Account
$2,000,000 $1.440.701 ] $1,630,301

==1Debt Service Reserve
Account
$1,500,000
e S NSRS Sy o -—? ; E==1lmprovement fund

$1.333,180 1,302 400 $1,350,244

$1,000,000
——1Customer Deposit Fund
$500,000 $210,268 $319,772
$263.275 =@=Required Reserves
i $204,644
$197,542 - - J
$- ‘ : 48279
2022 2023 2024

Fund balances are a result of receipt and disbursement activity over time. Spending more money than is received in any accounting
periad results in fund balances diminishing and vice-a-versa. Table 1 shows the Sewage Work's total fund balance history over the
last three years compared to required reserve balances. Required reserves are based on minimum reserve levels the town agreed to
when the Sewage Works Revenue Bonds, Series 2018 were issued as well as industry best practices (such as reserving two month's
operation and maintenance and ane year's capital spending). Required reserves should be viewed as minimum acceptable balances,
and to the extent fund balances exceed those reserve requirements, the additional dollars are available for future capital needs or
other revenue requirements of the Sewage Works.

(Internal Use Only)
(Subject to Change)
(No Assurance is Provided on this Financial Analysis)
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GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS
FINANCIAL MANAGEMENT REPORT

Table 2
Receipt and Disbursement History

$3,500,000

$3,000,000 $2,699,101

$2,612,020 $2,546,050
$2,500,000 e 2

$2,207,625

$2,228,884

1,128,
$2,000,000 $1,176,134 $1,128,311

$1,668,566

$853,176

$1,500,000
$1,000,000
$500,000
$, " - .___.. e e e ~4 s ] i e
Receipts Disbursements Receipts Disbursements Receipts Disbursements
2022 2023 2024
i Operating receipts 1 Non-operating receipts o 0&M @ Debt Service [ Capital

Table 2 illustrates trends and changes in receipt and disbursement history over the last three years.

Table 3
Percentage of Operating Costs by Category

100%
80%
60%
40%
20%
0%
@Personnel mChemicals mMaterials and supplies
mUtilities ESludge removal mContractual services
@Repairs and Maintenance Binsurance @Other Operating

Table 3 is a breakdown of historical operating costs by category to assist in analyzing historical trends and cost fluctuations.

(Internal Use Only)
(Subject to Change)
(No Assurance is Provided on this Financial Analysis)
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GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS

FINANCIAL MANAGEMENT REPORT

2024 Financial Summary

This section presents a detailed comparison of the 2024 budgeted figures against actual financial performance for the Sewage
Works. The analysis highlights variances in receipts and disbursements, offering insights into areas of alignment and deviation from
financial expectations. This comparison aids in evaluating the Sewage Work's budgeting accuracy, financial management practices,
and operational efficiency, providing a foundation for continuous improvement in future budget planning and fiscal oversight.

Table 4
Receipts

Operating Receipts:

Collection and treatment $1,503,074 $1,437,700 $65,374
Penalties 24,721 24,500 221
Other 42995 16,300 26,695

Subtotal 1,570,790 1,478,500 92 290 6.2%

Non-Operating Receipts:

Interest 68,007 33,700 34,307
Tap fees 974,030 480,400 483,630
Miscellaneous 62,908 - 62,908
Meter deposits (net) 8,902 - 8,902
Refunds 14,464 - 14,464

Subtotal 1,128,311 514,100 614,211 119.5%

Total Receipts $2,699,101 $1,992,600 $7086,501 35.5%

Table 5 -

Operating Disbursements

2024
Personnel $308,201 $292,700 $15,501
Chemicals 175,727 213,300 (37,573)
Materials and supplies 43,345 54,200 (10,855)
Utilities 126,990 120,000 6,990
Sludge removal 43,293 59,700 (16,407)
Contractual services 388,472 340,500 48,972
Repairs and maintenance 189,139 220,800 (31,661)
Insurance 30,344 28,900 1,444
Other 51,634 25,700 25,934
Total Operating Disbursements $1,358,145 $1,355,800 $2,345 0._2_“/_‘:_

(Internal Use Only)
(Subject to Change)
(No Assurance is Provided on this Financial Analysis)
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GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS

FINANCIAL MANAGEMENT REPORT

Table 6

Debt Service

2024 : T T over(Under) 2024 Budget T
‘Actual ' ‘Dollar, " 'Percentage

Debt service $209,670 $209,700 ($30) 0.0%

Table 7
Capital

Over/(Under) 2024/ Budget’

_Dollar, " Percentage”

Capital improvements $661,069 $688,000 ($26,931) -3.9%

In total for 2024, the Sewage Work's experienced a positive cash flow of $470,220 as shown below. The 2024 budget anficipated a
negative cash flow of $260,900, which resulted in a positive budget variance of $731,120.

Table 8

Budget to Actual Receipts and Disbursements
$3,000,000

$2,699,101

$2,500,000

$2,228,884

$2,000,000

$1,500,000

$1,000,000

$500,000

Total Receipts ~ Tota

" Debt Service

02024 Actual {2024 Budget
(Internal Use Only)
(Subject to Change)
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Estimated Future Health

FINANCIAL MANAGEMENT REPORT

GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS

The most important part of a financial health check is to analyze where the Sewage Work's is going in the future. We
have used historical trends, management information and reserve requirements to analyze the adequacy of rates and
charges, estimate future fund balances and provide recommendations to improve the financial health of the Sewage

Warks.

Operating Receipts:
Collection and treatment
Penalties
Other

Subtotal

Non-Operating Receipts:
Interest
Tap fees
Miscellaneous
Meter deposits (net)
Refunds
Subtotal

Total Receipts

Table 8

Estimated Receipts

$1,503,074 $1,548,200 $1,504,600 $1,642,400
24,721 24,700 24,700 24,700
42,995 21,400 21,400 21,400
1,570,790 1,504,300 1,640,700 1,688,500
68,007 68,000 68,000 68,000
974,030 669,400 660,400 669,400
62,908 - = <
8,902 - - -
14,464 = = #
1,128,311 737,400 737,400 737,400
$2,699,101 $2,331,700 $2,378,100 $2,425,900

Collection and treatment are based on calendar year 2024 amounts adjusted for a 3% annual increase based on
conservative historical growth. Penalties and interest are based on calendar year 2024 actual receipts. Other operating
receipts are based on a three-year historical average normalized to remove non-recurring outside sludge treatment
and tap fees are based on a six-year historical average from 2019 - 2024.

Personnel

Chemicals

Materials and supplies
Utilities

Sludge removal
Contractual services
Repairs and maintenance
Insurance

Other

Total Operating Disbursements

Table 10
Estimated Operating Disbursements

$308,201 $323,600 $333,300 $343,300
175,727 181,000 186,400 192,000
43,345 47,700 49,100 50,600
126,990 121,000 124,700 128,500
43,293 56,100 57,800 58,500
389,472 398,900 410,900 423,200
189,139 218,300 224,800 231,500
30,344 31,300 32,200 33,200
51,634 31,800 32,800 33,800
$1,358,145 $1,409,700 $1,452,000 $1,495,600

The 2025 O&M budget was calculated based on historical activity, the current salary ordinance and input from Utility
management. For 2025, utilities (purchased power), materials and supplies (WWTP), sludge removal, repairs and
maintenance, and other operating are based on three-year historical averages for 2022 - 2024 plus 3% inflation except
for other operating 2024 amount is hormalized to remove non-recurring fruck rental disbursements. Utilities {other),
chemicals, contractual services, materials and supplies (office) and insurance are based on 2024 amounts plus 3%
inflation except contractual services 2024 amounts are normalized to remove SBOA audit fees and inciude 12 months
of Aqua monthly operation service fees. Persannel and employee benefits are based on 2024 amounts plus 5%

inflation. Years 2026 and 2027 estimate annual 3% inflationary increases in operating disbursements.

(Internal Use Only)
(Subject to Change)
(No Assurance is Provided on this Financial Analysis)
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GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS

FINANCIAL M, ENT REPORT

Table 11
Estimated Debt Service

2024

Actual

Debt Service $208,670 $208,600 $209,400 $208,200

The estimated debt setvice is based on the amortization schedule of the 2018 SRF Bonds.

Table 12
Estimated Capital

2024

Actual 2025 SR

Capital improvements $661,069 $635,200 $635,200 $635,200

Capital improvements for year 2025 through 2028 are based on a three-year historical average.

In summary, assuming no rate adjustments or customer growth, we estimate the Sewage Work's will experience a net
positive cash flow over the next three years.

Table 13
Estimated Increase {(Decrease) in Fund Balances
$500,000

$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
§-

2025 2026 2027
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GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS
FINANCIAL MANAGEMENT REPORT

The estimated impact on fund balances can be seen below in Table 14. Fund balances are anticipated to increase
over the three year period as a result of the net positive estimated future cash flows.

Table 14
Estimated Fund Balances vs. Required Reserves
$3,500,000 $3,030,645
$3,000,000 $2,784,042 $2,862,245 ﬁ_$f‘9:§"m PO
em——— —————
$2,500,000
$2,000,000
$1,500,000 v B s — S——
$1,000,000 $1,350,244 $1,357,674 $1,364,364 $1,372,234
$500,000
$-
2024 Actual 2025 2026 2027
=@=Fund Balances ©=Required Reserves
Conclusion

The financial analysis provided in this report offers a comprehensive view of the Sewage Waork's fiscal health,
operational efficiency, and key financial trends over the past three years. The review of fund balances, cash flow
patterns, operating costs, and budget-to-actual performance provides a foundation for evaluating the Sewage Work's
ability to meet financial obligations and maintain sustainable operations. Additionally, the three-year cash flow
estimates included in this analysis offer a forward-looking perspective, highlighting expected financial trends and
helping to anticipate future challenges or opportunities.

Rate Adjustment Recommendalions:

Based on the current assumptions as provided herein, it appears that the current schedule of rates and charges is
adequate to generate revenues to operate the Sewage Work, pay for current debt service costs and pay for the
Sewage Work's planned capital improvements through cash on hand.

These recommendations, combined with the insights from the five-year cash flow projections, aim to ensure the
Sewage Work continues to meet its financial obligations, maintain adequate reserves, and invest in infrastructure
improvements. By addressing current financial conditions and preparing for future demands, the utility will be better
positioned to provide reliable and cost-effective services to its customers over the long term.

(Internal Use Only)
(Subject to Change)
(No Assurance is Provided on this Financial Analysis)
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GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS

SCHEDULE OF AMORTIZATION OF $2.617.000 OUTSTANDING PRINCIPAL AMOUNT
OF OUTSTANDING SEWAGE WORKS REVENUE BONDS, SERIES 2018

Principal and interest payable semi-annually January 1st and July 1st.
Interest rate as shown.

Payment Principal Interest Bond Year
Date Balance Principal Rate Interest Total Total

(mmmmmmm In $1,000'S~=nm==-) (%) ( In Dollars )

1/1/2025 $2,617 $78 2.00 $26,170.00 $104,170.00 $104,170.00

7/1/2025 2,539 79 2.00 25,390.00 104,390.00

1/1/2026 2,460 80 2.00 24,600.00 104,600.00 208,990.00

71112026 2,380 81 2.00 23,800.00 104,800.00

11112027 2,299 81 2.00 22,990.00 103,990.00 208,790.00

7112027 2,218 82 2.00 22,180.00 104,180.00

11112028 2,136 83 2.00 21,360.00 104,360.00 208,540.00

7M/2028 2,053 84 2.00 20,530.00 104,530.00

1/1/2029 1,969 85 2.00 19,690.00 104,690.00 209,220.00

711/2029 1,884 86 2.00 18,840.00 104,840.00

1/1/2030 1,798 86 2.00 17,980.00 103,980.00 208,820.00

7/1/2030 1,712 87 2.00 17,120.00 104,120.00

1/1/2031 1,625 88 2.00 16,250.00 104,250.00 208,370.00

7/1/2031 1,637 89 2.00 15,370.00 104,370.00

1/1/2032 1,448 90 2.00 14,480.00 104,480.00 208,850.00

7112032 1,358 91 2.00 13,580.00 104,580.00

1/1/2033 1,267 92 2.00 12,670.00 104,670.00 209,250.00

71112033 1,175 93 2.00 11,750.00 104,750.00

1/1/2034 1,082 94 2.00 10,820.00 104,820.00 209,570.00

711/2034 988 95 2.00 9,880.00 104,880.00

1/1/2035 893 96 2.00 8,930.00 104,930.00 209,810.00

71172035 797 97 2.00 7,970.00 104,970.00

1/1/2036 700 97 2.00 7,000.00 104,000.00 208,970.00

71172036 603 98 2.00 6,030.00 104,030.00

1M1/2037 505 99 2.00 5,050.00 104,050.00 208,080.00

7112037 406 100 2.00 4,060.00 104,060.00

11/2038 306 101 2.00 3,060.00 104,060.00 208,120.00

711/2038 205 102 2.00 2,050.00 104,050.00

1/1/2039 103 103 2.00 1,030.00 104,030.00 208,080.00
Totals §2,617 $410,630.00 $3,027,630.00 $3,027,630.00

(Internal Use Only)
(Subject to Change)
(No Assurance is Provided on this Supplementary Information)
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GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS

LARGE USER ANALYSIS

Large customers play an important role in the financial health of the Sewage Works because changes in usage
patterns can result in material impacts to the Sewage Work's bottom line. The tables below illustrate the revenue data
for the 4 largest customers of the Sewage Works. It can be seen that the large customers account for approximately
3% of the Sewage Work's total metered sales.

Table 15
Large Users Historical Receipts
$25,000
$20,000
$15,000
$10,000
$5,000
$" _‘;-‘l\ n”i 7 :‘ 4 .t PN
Jacobi's Car Wash New Albany Schools McDonald's Red Roof Plus Hotel Loftus & Romeo
Restaurant Developers

12022 m2023 12024

Table 16
Large Users Concentration by Receipts

# Jacobi's Car Wash

ENew Albany Schools

1 McDonald's Restaurant

11Red Roof Plus Hotel

rLoftus & Romeo Developers
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GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS

SCHEDULE OF PRESENT RATES AND CHARGES

Rates Per Month
I Inside Town (1)
Monthly base charge:
5/8-3/4 Inch $21.30
1 Inch 50.70
11/2 Inch 115.38
2 Inch 197.70
Monthly flow charge:
1,000 Gallons 9.25
Il. Outside Town
Monthly base charge:
5/8-3/4 Inch $24.39
1 Inch 58.05
11/2 Inch 132.11
2 Inch 226.37
Monthly flow charge:
1,000 Gallons 10.59
lll. Lakeland Lagoon Association
Monthly base charge:
1 Inch $468.75
Monthly flow charge:
1,000 Gallons 8.56

(1) Current rates and charges were approved by the Town Council on December 17, 2018
per Ordinance No. G-18-11. Rates became effective upon adoption of the ordinance.

(Internal Use Only)
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Decision makers and rate payers often want to know how their Utility rates compare. Comparisons are
a great reference point, but there are a number of factors that should be considered to put a rate
comparison in perspective. These factors include debt, regulatory requirements, and utility size. Table
17 compares the Utility's sewer rates to State averages for similar sized Utilities. The State averages

GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS

COMPARISON OF COMBINED WATER AND SEWER RATES

shown include 44 municipalities for sewer.

$100
$90
$80
$70
$60
$50
$40
$30
$20
$10

Table 17
Comparison of Combined Monthly Rates
(Based on 4,000 Gallons)

$58.30 $51.53

Georgetown State Average

ESewer
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GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS

COMPUTATION OF CALENDAR YEAR 2024 BOND COVERAGE

Operating Receipts:
Collection and treatment
Penalties
Other
Total Operating Receipts
Non-Operating Receipts:
Interest
Miscellaneous
Tap fees
Total Non-Operating Receipts
Total Available Receipts:
Less: Annual Operation and Maintenance Disbursements

Net Receipts Available for Debt Service

Annual Principal and Interest Payment on
Qutstanding Revenue Bonds (1)

Debt Service Coverage

With Tap Fees

Without Tap Fees

$1,503,074 $1,503,074
24,721 24,721
42,997 42,997
1,570,792 1,570,792
68,007 68,007
62,908 62,908
974,030 -
1,104,945 130,915
2,675,737 1,701,707
(1,358,145) (1,358,145)
$1,317,592 $343,562
$209,670 $209,670
628% 164%

(1) Includes the recorded January 1, 2024 and July 1, 2024 payments.

(Internal Use Only)
(Subject to Change)
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GEORGETOWN (INDIANA) MUNICIPAL SEWAGE WORKS

HISTORICAL SCHEDULE OF TAP FEES

2014 - 2024

Year Amount

2014 $79,015
2015 48,600
2016 304,300
2017 346,000
2018 292,120
2019 390,701
2020 471,420
2021 478,380
2022 783,840
2023 917,880
2024 974,030

(Intermal Use Only)
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