
 

TOWN OF GEORGETOWN       
BZA Special Meeting 

AGENDA 
 

October 14, 2025, at 6:00 PM 
9111 State Road 64 

Georgetown, IN 47122 
 

 

BZA Members and Appointment Authority 
Vacant - Appointed by Plan Commission 

Term Begins/Expires 
1/22/2025-1st Monday of January, 2026 

Michael Mercer - Appointed by TC President   1/22/2025- 1st Monday of January, 2029 
Mike Davenport - Appointed by Clerk Treasurer 1/22/2025-1st Monday of January, 2028 
Jeff McCaffrey - Appointed by TC President  1/17/2023-1st Monday of January, 2027 
Harris Douglas - Appointed by TC President  6/4/2024- 1st Monday of January, 2026 

 
 

 
I. Call to Order 

II. Pledge of Allegiance 

III. Roll Call 

IV. Approval of Minutes from August 5, 2025 

V. New Business 

A. Rules of Procedures Training------------------------------------Don Lopp – Beacon Street Consulting 

VI. Miscellaneous Business 

VII. Announcements 

VIII. Adjournment 
 

 

*NEXT REGULAR MEETING November 5, 2025, 
ONLY IF THERE IS A NEED* 


